SO GD&DT LAM PONG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT DI LINH Poc lap — Tw do — Hanh phuc

S6: ....../KH-THPTDL Di Linh, ngay ... thang 9 nam 2026

KE HOACH CONG TAC THANG 9
Nim hoc 2026 — 2027

Can cur nhiéfm vu ndm hoc 2026-2027 cua nganh Gido duc va Pao tao; can ctr
tinh hinh thyc t€ t6 chirc va hoat dong cua TI:u’(‘)’ng THPT Di Linh sau sap nhap; Hi¢u
truédng Truong THPT Di Linh xay dung K& hoach cong tac thang 9 nam 2026 nhu
sau:

I. MUC PiCH, YEU CAU

1. On dinh t6 chirc, bd may va hoat dong cua nha truong sau sap nhap; bao
dam hoat dong quan 1y, day hoc va giao duc hoc sinh duoc trién khai thong nhat,
thong suot.

2. T chirc thuc hién chuong trinh gido duc ndm hoc 2026-2027 dung tién do;
phan cong nhi€ém vy rd nguoi, rd viée, 1o trach nhiém.

3. Xay dyng nén nép day hoc, nén nép hoc sinh ngay tir ddu nam hoc; ting
cuong ky cuong, trach nhiém, doan két va phoi hop trong toan truong.

4. Ra soat, hoan thi¢n quy ché, ké hoach, hd so quan 1y; kiém ké co s& vat
chat, thi€t bi, tai san va cac di€u kién phuc vu day hoc tai truong chinh va phan hi¢u.

5. Chu dong ndm bit tinh hinh ddi ngii, hoc sinh va cac van dé phat sinh sau
sap nhap; xu ly kip thoi, ding tham quyén.

II. NHIEM VU TRONG TAM

1. Cong tac to chirc, quan tri: hoan thién phan cong Ban Giam hiéu; phan cong
to truong, to pho va cac bd phan; ra sodt quy ché lam viéc, quy ché phdi hgp; thong
nhat quy trinh xtr Iy cong viéc gitra truong chinh va phan hiéu.

2. Cong tac chuyén mon: trién khai chuong trinh va ké hoach gido duc; kiém
tra thoi khoa biéu, phan cong chuyén mon, tién d§ chuong trinh; t6 chure sinh hoat t6
chuyén mon; tdng cuong du gid, kiém tra ndi bg va ho trg gido vién.

3. Cong tac hoc sinh: 6n dinh si sd, chuyén can, nén nép; ra soat hoc sinh c6
hoan canh kho khan, nguy co bé hoc; gido duc ndi quy, an toan giao thong, phong
chong bao luc hoc dudng va van hoa img xu.

4. Cong tac chi nhiém va phdi hop phu huynh: duy tri lién lac véi cha me hoc

sinh; theo doi tinh hinh hoc tap, rén luyén; xtr Iy sém cac trudong hop hoc sinh co
biéu hién kho khan.
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5. Co s6 vat chat, thiét bi: kiém ké, ra soat phong hoc, phong bo moén, dién,
nudc, mang, ban ghé va thiét bi; 1ap danh muc sira chita, mua sam cap thiét; bao dam
v¢€ sinh, cdnh quan va an toan truong hoc.

6. Tai chinh, tai san: ra soat du toan, nguén kinh phi; thuc hién thu, chi ding

quy dinh; quan ly, ban giao va cong khai tai san sau sap nhap.
I11. LICH CONG TAC CHI TIET CUA BAN GIAM HIEU

Nea Nai d R N Thurc hién/
a 0i dung cong viéc .
gay 0 g cong vi¢ Phéi hop
Nghi L& Qudc khanh theo quy dinh; bao dam
01-02/9 truc, an ninh, an toan trudong hoc theo phan | Truc 1anh dao
cong.
- Hop BGH; ra soat tinh hinh sau sap nhép;
03/9 thong nhat nguyén tac phoi hgp truong chinh—
. phfm hi¢u; Kiém tra viéc thuc hién thoi khoa BGH
(Thar Nam) | pidy va phan cong chuyén mén; xur 1y cac
vudng mac v€ nhan su.
04/9 Hop hoi dong su pham; [am cong tac nhan su BGH
(Thir Sau) t6 truong, to pho
05/9 E}Illep QF)i, clii dﬁo Vzé();éé 02}(1)112’07 CE'C‘ hoat dc;)ng BGH
. ai gidng nam hoc - ;kimtracong | poan truon
(Thi Bay) | t4c an ninh, trat tu, vé sinh va hau cin. s
07/9 Hop giao ban BGH; danh gia tuan dau; ra soat
o si sO, nén nep va tlen do chuong trinh; giao BGH
(Thu Hai) | hhiam vy khic phuc ton tai.
- Trao doi Yéi (iétc tf) chuyénAménAVé ke hoach BGH, T truéng
08/9 gido duc va phan cong chuyén mon.
(Tht Ba) | - Kiém tra hoat dong tai diém truong chinh va
phan hi¢u HT
- Kiém tra co so vat chat truong chinh va phan BGH
09/9 hiéu; ra soat thng hoc, phong bo mon, dién,
(Thit Tu) nudc, mang, thiét bi.
- Lam viéc tai phan hi¢u HT
10/9 - Lam viéc véi ké toén,‘ van phong vé du toan, HT. K& toan
. tai chinh, tai sén‘vél ho so sau sap nhap; xac ’
(Tha Nam) | 4inh cac khoan can wu tién.




- Lam viéc v6i Poan truong vé phan cong BGH, Doan
nhiém vu va xay dung ké hoach hoat dong truong
- Kiém tra nén nép hoc sinh; chi dao cong tac | BGH. Poan TN
11/9 gido duc ndi quy, an :toan giao thong, phong GVCN
chong bao lyc hoc duong.
(Thir Sau) 15h00° hoi ¥ toan thé Hoi dong, 15h30” sinh o
hoat t6 chuyén mon. BGH, T6 truong
- Giao ban BGH; ﬁénh gia tién do6 thuc hién
14/9 ké hoach thang; kiém tra cac nhiém vu sau sap BGH
_ nhap chua hoan thanh.
(Thor Hai) ) Dan doan hoc sinh tham gla ky thi chon d6i | BGH, t6 CM
tuyen hoc sinh gidi Quoc gia tai Pa Lat
- Klerr} tra chuyén mon; trao doi vai giao Vién PHT, t6 chuyén
vé chat lugng day hoc, phuong phép va tién mon
do chuong trinh.
15/9 _ N ,
) - Tham gia doan cong tac cua So vé danh gia UT
(Tht Ba) ngoai cac truong khu vuc Phan Thiét
- T chtre cho hoc sinh tham gia ky thi chon
doi tuyén hoc sinh gioi Quoc gia tai Da Lat BGH
16/9 Lam V1’¢C vO1 g140 Ylen chu nhle.m; ra sroat I{Qc BGH, GVCN,
) sinh ¢6 nguy co bo hoc, hoc sinh kho khan; Dodn TN
(Tha Tu) thong nhat bién phap ho tro.
17/9 Kiém tra vigc thyc hién ké hoach gido duc nha 7
o truong va té chuyén mon; yéu cau hoan thién | PHT, t6 truong
(Thir Nam) | c4¢ n6i dung con thiéu.
- Lam viéc vé co s& vat chit, thiét bi; phé
duyét c}anh muc stra chira, bao trj, mua sam | BGH, Ké toan
theo tham quyén va kha nang nguon luc.
18/9 - Panh gia tuan; kiém tra tién do xtr Iy cac van
X et , A 1A ; oA PHT
(Tht Sau) de tai truong chinh va phan hi€u; chi dao viéc
khac phuc ton tai.
- 15h Hoi nghi vién chirc, nguoi lao dong cap TO truong
to.
21/9 Giao ban BGH; danh gia két qua 3 tuan dau
) ) thang; xac dinh nhiém vy trong tam cac ngay BGH
(Thr Hai) | ¢4 thang.




22/9 Kiém tra h6 so quan 1y, chuyén mon va cong
) tac chu nhi€m; ra soat viéc thyc hién cac két | PHT, Van phong
(Tho Ba) | 1yan cua Hiéu truong.
Lam viéc voi dai dién Doan truong, giao vién | poap trudng
23/9 cha nhiém vé phong trao hoc sinh, nén nép, GVCN
van héa hoc dudong va hoat dong gido duc.
(Thr Tw) ) Tham gia doan cong tic cua S& vé danh gia
ngoai cac truong khu vuc Tanh Linh HT
24/9 Klem tfa chat 1u’gng d?y h(_;c; nam k?t qua hgg PHT, t chuyén
. sinh yéu, hoc s1qh can ho trg; chi dao giai mon
(Tha Nam) | b4 nang cao chét luong.
- Ré soat téj chinh, tai san, hd so sau sap nhap; K& toan. Vin
25/9 klrem :[ra tienqdo cac nhiém vu hanh chinh va phong
bdo céo vé Sé.
(Thir Sau) | _ Ho1 nghi vién chire, ngudi lao dong nam hoc
2026-2027 BGH
78/9 Giao ban BGH cudi thang; danh gia két qua
o tung linh vuc; xac dinh nhiém vu chua hoan BGH
(Th Hai) | thanh va nguyén nhan.
29/9 Hoan thién bao cao th;ing; kiém tra viéc thuc
) hi‘én cac chi tiéu; chuan b1 ndi dung hop Hoi BGH
(Tha Ba) | 43ne su pham/giao ban dau thang 10.
Két luan cong tac thang 9; ban hanh/trién khai
30/9 nhiém vy thang 10; giao trach nhiém va th’(‘ri BGH, cac bo
(Thr Tu) han hoan thanh ting nhi¢ém vu; bao cdo cap phan
trén theo quy dinh.

Luwu y: Lich cong tac 1a lich du kién; Hiéu truong cod thé diéu chinh thoi gian,
ndi dung hodc thanh phan phdi hop theo chi dao ctia cap trén va tinh hinh thyc té ctua

nha truong.

IV. CHI TIEU PHAN DAU THANG 9

- 100% t6 chuyén mén xay dung va trién khai ké hoach hoat dong, gido vién
thuc hién ding phan cong, thoi khoa biéu va chuong trinh.

- 100% 16p hoc 6n dinh nén nép hoc tap; duy tri si sé va chuyén can.



5

- Hoan thanh ra soat, sép xép ho so, tai san, co s vat chit sau sap nhap.

- Hoan thién cac quy ché, ké hoach quan 1y cha yéu cia nha truong.

- Kip thoi xtr Iy cac van dé phat sinh tai truong chinh va phan hiéu.

- Bdo dam an toan truong hoc, an ninh trat tu, v€ sinh va canh quan.

- Cudi thang c6 danh gia két qua va nhiém vu chuyén tiép sang thang 10.

V.TO CHUC THUC HIEN

1. Hiéu tméng: Chi dao chung; kiém tra, d6n d6c va chiu trach nhiém vé két
qua thyc hi¢n ké hoach.

2. Cac Pho Hi@u tr}réng: Chu dong trién khai nhiém vu duoc phan cong; bao
cdo kip thoi nhiing van dé€ phat sinh.

3. Poan trudong: Thong nhat vé phan cong nhi¢m vu trong BCH doan truong,

trién khai ké hoach hoat déng toan truong, kiém tra viéc thuc hién ndi quy, né nép
ctia hoc sinh tai diém Trudng chinh va phan hiéu.

3. T6 trwong chuyén mén: To chirc thyc hién ké hoach t6; theo ddi tién do
chuong trinh, chat lugng va nén nép chuyén mon.

4. Gi4o vién chu nhiém: Quan 1y si s6, nén nép, tinh hinh hoc sinh; phdi hop
v61 phu huynh va cac bg phan lién quan d€ quan ly t6t hoc sinh.

5.T6 Van phong: thyc hién nhi€ém vu hanh chinh, tai chinh, tai san, co s¢ vat
chat, thiét bi va bao cdo theo yéu cau.

Trén day la ké hoach thang 9 ndm hoc 2026-2027 ctia Truong THPT Di Linh,
yéu cau cac to, bd phén va toan thé vién chire, nguoi lao dong can cur chirc nang,
nhiém vy dugc giao trién khai thyc hién, moi van dé phat sinh kip thoi béo cdo ngay
vé Ban giam hiu dé xem xét, diéu chinh./.

Noi nhgn: HIEU TRUONG
- Chi bo;

- Ban giam hiéu;

- Boan truong;

- T6 chuyén mén, t6 van phong;
- Luu: VT. /

Cao Xuan Tuan
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