SO GD&DT LAM PONG CONG HOA XA HOQI CHU NGHIA VIET NAM
HOI PONG TRUONG Doc 1ap — Tw do — Hanh phuc

THPT DILINH Di Linh, ngay //thdng 9 nim 2024
Sé: 60/KH-THPTDL

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2024-2025

I. CAN CU XAY DUNG KE HOACH

1. Can cu phap ly

Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cta Trung wong vé doi méi can
ban, toan dién gido duc dao tao dap tng yéu cau céng nghiép hda, hién dai hoa
trong diéu kién kinh té thi truong dinh huéng x& hoi chii nghia va hoi nhap quéc
té;

Nghi quyét s6 88/2014/QH13 ngay 28/11/2014 cua Quéc hoi khda X1 vé
d6i méi chuong trinh, sach gido khoa gido duc phé thdng;

Quyét dinh s6 404/QD-TTg ngay 27/3/2015 cua Thu Tuéng Chinh phu vé
phé duyét Bé an d6i méi chuong trinh, sach gido khoa gido duc phd thong;

Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GDDT vé viéc ban
hanh chuong trinh gido duc pho théng va Thong tu sé 13/2022/TTBGDDT, ngay
03/08/2022 ctia Bo GD-DT vé sira d6i, b sung mot sé ndi dung trong Chuong
trinh gido dyc phd thong ban hanh kém theo Thong tu s6 32/2018/TT-BGDPT,
ngay 26/12/2018 cua B0 truéng Bo GD-DT;

Can ctr Thong tu 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 cua Bo
Gido ducva E?élo tao ban hér}h Djéu 1€ trrong trung hoc co sd, trung hoc pho thong
va truong pho thong ¢ nhiu cap hoc;

Can cu Cong van §6 5512/BGDDT-GDTrH ngay 18/12/2020 cua Bo
GD&DT vé xay dung va to churc thuc hién ké hoach gido duc cua nha truong;

Cin cir Quyét dinh s6 1287/QD-UBND ngay 08/8/2024 ciia Uy ban nhan
dan tinh Lam Dong vé Ban hanh K& hoach thoi gian nam hoc 2024-2025 doi voi
gido duc mam non, pho thdng va giao duc thuong xuyén trén dia ban tinh Lam
Dong;

Céan ctir Cong van ‘sé 1208/SGDDT-GDTrH ngay 06/08/2024 cua S¢ Gido
duc va Pao tao Lam Pong vé hudng dan nhi¢m vu gido duc trung hoc nam hoc
2024-2025;

Cin ctr Ké hoach chién luoc phat trién nha truong giai doan 2021 — 2026.

2. Cin cir thuce té



2.1. Qud trinh thanh ldp va phdt trién

Truong THPT Di Linh duoc thanh 1ap vao nam 1957 tiﬁn than cua tr}J:(‘)’ng
THCS Lé Loi, tai dia chi s6 01, duong Luong Thé Vinh, T6 DP 16 thi tran Di
Linh tinh Lam Pdng. Nam 2021, truong THPT Di Linh dugc UBND Tinh Lam

DPdng cong nhan Truong dat chuan Qudc gia Mirc d6 2.
2.2. 86 ligu Nam hoc 2024-2025

a. Tong sé CB, GV, NV: 81

Trong dé: CBOL: 3; GV: 71; NV: 7. Cy thé:

CBQL, s Trich d Tren | Ding | ...
GV, NV lwong Trs]iac Pai hoc | chuan vien | Ghichd
CBQL 3 1 2 33% 3
T6 Toan-Tin 16 2 14 12,5% 7
T6 Ly-Hoa-CNCN 14 2 12 14,2% 6
T6 Sinh-TD-QP-
CNNN 12 1 11 8,7% 3
T6 Ngit van 9 0 9 00,0% 6
T6 Sir-Dia-KTPL 9 1 8 11,1% 5
Tb Ngoai ngi 11 0 11 00,0% 4
T6 Van phong 7 0 2 00,0% 2
Téngcong | 81 7 64 8,64% 36

b. Quy mé trueong lop: Tong s 16p, hoc sinh: 33 I6p véi 1389 hoc sinh. Khoi
10: 11 16p (502 hoc sinh); Khoi 11: 11 I6p (480 hoc sinh); Khoi 12: 11 16p (407

hoc sinh).

* Vé co sé vt chat: Tong sd phong hoc: 26 (tit ca cac phong hoc déu duogc

trang bi tivi); c6 07 phong bd mon, churc nang (03 phong thi nghiém thyc hanh
Ly, Hoa, Sinh; 03 phong thuc hanh Tin hoc; 01 phong Thu vién); 01 phong tu
van; san bai TDTT gom: san bong da co nhan tao, bong chuyén, béng 1o va
Tennis; 01 Phong truyén thong; 01 phong Y té.

2.3. Churc m?ng, nhiém vu: La truong thudc loai hinh cong 1ap. C6 nhiém
vu giang day va to chire cac hoat dong gido duc dudi sy quan ly, chi dao cua So
GD&DT Lam DPong.

I1. BOI CANH GIAO DUC CUA NHA TRUONG



1. Bdi canh bén trong
1.1. Diém manh

- V& d6i ngii: 100% dat chuan vé trinh do dao tao, trén chuan 8,64%, dam
bao co cau doi ngii gido vién. Pa so giao vién co tinh than tu giac hoc tap dé nang
cao trinh do chuyén mon.

- f?(f)i ngli CBQL, GV nhiét tinh, co lghé nang tng dung tdt CNTT, tich cuc
trong d61 méi phuong phap day hoc va kiém tra danh gia.

- Chat lugng giao duc dai tra va chat luong gido duc miii nhon luén 6n dinh
va c6 sd lugng ting déu hang nam. Hoc sinh tich cuc, chi dong trong viéc thuc
hién cac nhiém vu hoc tap.

- Nha truong da trién khai dong bo cac giai phap (101 moi phuong phap day
hoc, kiém tra danh gia, tmg dung CNTT, chuyén d6i sé6 nham khuyén khich sy
tich cuc, chu dong sang tao va y thirc vuon Ién cling nhu rén luyén kha nang tu
hoc cho hoc sinh.

- Nguén kinh phi duoc cap hang nam dap tng nhu cau hoat dong cua truong.

- Co s vit chat, thiét bi day hoc duoc dau tu trang bi theo huong chuan hoa,
hién dai hoa va tiéu chuan cua trudng dat chuan qubc gia. Khudn vién nha truong
dugc chinh trang “Xanh - Sach - Pep”. Nha truong da huy dong cac ca nhan va
cac t6 chirc x3 hoi trong cong tac xa hoi hoa gido duc dé hd tro hoat dong day hoc
va quy khuyén hoc khuyén tai.

1.2. Piém yéu
- Chat lugng tuyén sinh dau vao twong dbi thap so voi mit bang tinh

- Con mot so it gido vién tré, thiéu kinh nghiém trong cac hoat dong giao
duc.

- Con mot s6 it HS chua tich cue tu hoc, tu rén luyén; mot s6 hoc sinh it nhan
duoc su quan tdm cua gia dinh, con han ché vé ky nang song, thi€u tinh chu dong
sang tao, Ky nang hoat dong tap thé.

- Thiét bi day va hoc tuy duoc trang bi twong ddi day du, nhung thiéu dong
bg, chat lwgng chua cao.

- Hé thong san choi, bii tap ctia nha truong con hep, chua c6 khuan vién
riéng biét, dung chung véi san truong, gay anh huong khong nho dén hoat dong
day cua nha truong.

- Trong hoat dong day va hoc, van con mdt sb it gido vién chua to chirc cac
phuong phap, hinh thirc day hoc phu hop, hiéu qua chua cao. Mot sd gido vién
ngai d6i m&i phuong phép giang day, ngai to chiic cac hoat dong trai nghiém. . .;
chua c6 nhiéu k¥ niang, linh hoat, khéo Iéo trong xir 1y tinh hudng, trong cong tac
gido duc hoc sinh.

2. Boi canh bén ngoai



2.1. Thoi co

- Nha truong lubn nhan duogc sy quan tam va chi dao sau sat cua cac cap uy
Dang, chinh quyén dia phuong; cua S6 GD&DT Lam Dong, su dong thuan cua
phu huynh hoc sinh do d6 cé nhiéu chinh sach ho trg phat trién giao duc nha
truong.

- Cha me hoc sinh ngdy cang quan tim hon dén viéc hoc ciia con em minh
nén l1a co hdi d€ nha trudng phat huy moi ngudn luc dé€ phat trién nha truong.

- Céc tién bo veé khoa hoc cong nghé, thong tin va truyén thong, sy hoi nhap
cua gido duc véi khu vuce va quoc té... 1a co hdi cho sy do61 moi gido duc noi chung
va d61 mo1 nha trudng noi riéng.

2.2. Thach thiec

- Du diém tuyén sinh vao vao 16p 10 cua nha truong chua cao, do khong thi
tuyén dau vao ma xét hoc ba nén con mot sb it hoc sinh c6 ning lyc chua ding
theo két qua.

- Mot sb gia dinh hoc sinh chua that sy quan tam dén con em, c6 tim 1y trong
cho, y lai vao nha truong; mdt so gia dinh hoc sinh ¢ khu vue cac x@ vung ven
chu yéu lam ndng, cac em di hoc xa hoac ¢ tro...

- Anh huéng mang xa hoi, cach séng cua gidi tré hién nay phan nao ciing da
tac dong lam suy gidm dao durc cua hoc sinh, cd nhiu té nan khong lanh manh.

- Su doi hoi ngay cang cao cta xi hoi ddi véi gido duc ciing 1a mot thach
thirc @61 véi nha truong.

3. Pinh hwéng xiy dung ké hoach gido duc nha truong

- T6 chuc day hoc déy dua cac moén hoc theo Chuong trinh GDPT 2018 & tat
ca cac khoi 16p. Riéng cac mon hoc lua chon trudng xay dung cac té hop mén lya
chon va chuyén dé hoc tap dé hoc sinh lya chon nhim vira dap tng yéu cau dinh
huéng nghé nghiép cta hoc sinh vira phit hgp véi tinh hinh thyc té cua trudng
trong nam hoc 2024 -2025.

- T6 chire cac hoat dong day hoc theo hudng phan hoa siu va chi trong day
manh gido duc miii nhon.

- Ngoai hoat dong day hoc trén 16p, nha trudng st dung nhiéu hinh thic t6
chtrc day hoc khac nhu day hoc ngoai 16p hoc, day hoc trai nghiém, day hoc theo
chuyén dé, day hoc theo dinh huéng STEM,, ... phu hop voi tinh hinh thyuc té cua
truong, cua dia phu:ong va nhu cau cua hoc s1nh nham gido duc toan dién, rén
luyén ky nang song, gia tri séng, dinh huéng nghé nghiép cho hoc sinh

- Tiép tuc day manh ung dung cong nghe thong tin, chuyén d6i s6 vao hoat
dong day hoc va quan 1y gido duc. Duy tri viéc to chirc day hoc truc tuyén de chu
dong, linh hoat img phé véi dich bénh va céc tinh hudng bat thuong khac néu 6
Xay ra.
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- Huy dong nhiéu ngudn luc dé thuc hién c6 hiéu qua ké hoach gido dyc nha
truong. Chu trong phat huy ngudn lyc bén trong va huy dong t6i da cac nguon luc
bén ngoai nham khéc phuc nhitng kho khin ctia truong, nhat 1a trong viéce to chirc
day hoc, gido duc theo Chuong trinh GDPT 2018.

III. MUC TIEU GIAO DUC CUA NHA TRUONG
1. Muc tiéu chung

- Xy dyng nha truong c6 uy tin vé chat lugng giao duc, la mo hinh gido duc
toan dién tién tién phu hop véi xu thé phat trién coa dat nudc va khu vye. Tao
dung dugc moi truong hoc tap than thi¢n, an toan, nén nep ky cuong, dé cao
chit luong gido duc toan dién, dé mdi hoc sinh déu ¢6 co hdi hoc tap, rén luyén,
phat trién hét tiém ning, nang luc cta minh.

- Giup hoc sinh hinh thanh va phat trién nhitng yéu t6 can ban dit nén méng
cho su phat trién hai hoa vé thé chit va tinh than, pham chat va nang luc; dinh
hudng chinh vao gido duc vé gia tri ban than, gia dinh, cong dong va nhiing thoi
quen, nén nép can thiét trong hoc tap va sinh hoat. Phat trién 5 phim chét chu yéu,
10 nang luc cbt 1i theo dinh hudng chuwong trinh gido duc phd thong 2018.

- Gitip hoc sinh 1am chu kién thirc pho thong, biét van dung hiéu qua kién
thire, k¥ nang da hoc vao doi song va tu hoc suot doi.

- Xay dung méi truong hoc tap than thién va hién dai dé dio tao ra nhiing
hoc sinh ¢6 nang lyc that sy, co kha nang tu duy doc 1ap, nang dong, sang tao;
ting budc tiép can, hoa nhap véi nén gido duc tién tién

- Hoc sinh c6 dinh hudng lya chon nghé nghiép phu hop, biét xay dung va
phat trién hai hoa cac moi quan hé xa hoi, co6 ca tinh, nhan cach.

- Gitip hoc sinh tiép tuc phét trién nhimg pham chat, ning lyc can thiét d6i
voi nguoi lao dong, y thirc va nhan cach cong dan, kha nang ty hoc va y thirc hoc

tap sudt doi, kha ning thich ing véi nhitng ddi thay trong bdi canh toan cau hoa
va cach mang cong nghi€p maoi.

2. Muc tiéu cu thé

- Thyc hién hiéu qua vé ddi méi gido duc, day hoc theo hudng phat trién
pham chat va nang luc cia nguoi hoc, phan dau trén 98% ngudi hoc duoc danh
gia muc dat trd 1€n vé pham chat va nang luc, van dung tot cac kién thurc da hoc
vao thuc te.

- Chu trong gido duc dao dtc, 161 séng, ky ndng séng, y thure, trach nhiém
cua hoc sinh.

- B6i dudng, phat trién hoc sinh ning khiéu, to chiic cac cau lac by dé phat
huy nang luc ctia hoc sinh.

- Thyc hién thuong xuyén, hi¢u qua cac phuong phap, ki thuat day hoc tich
cuc.
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- Tang cuong boi dudng doi ngti, nang cao kién thue trinh d6 chuyén mon,
d6i mai sinh hoat chuyén moén t6 (nhém).

- Tao khong khi 1am viéc than thién, dan chu; phat huy nang luc, so truong,
kha ndng sang tao cua gido vién, thyc hi¢n tot van hoa cong sé.

- Thyc hién ¢6 hiéu qua cac phuong phap, hinh thire va ky thuat day hoc tich
cuc; d6i méi ndi dung, phuong thire kiém tra, danh gia hoc sinh; da dang héa céac
hinh thurc hoc tap, nghién ctru khoa hoc cua hoc sinh.

2.1. Quy md

- Giir vitng 6n dinh sd 16p 12 33 16p v6i 1389 hoc sinh.

- Ti 18 duy tri si s6 trén 98%.

2.2. Doi mdi quan ly day hoc, déi méi phwong phdp day hoc

- Thyc hién ké hoach chi dao d6i méi phuong phéap day hoc, cong tac quan
1i va sinh hoat chuyén mon mdt cach nghi€ém ttc.

- Mbi t6 chuyén mon dam bao sinh hoat chuyén mén 2 lan/thang, noi dung
déy manh sinh hoat theo huéng nghién ctru bai hoc, sinh hoat theo chuyén dé...,
tranh t8i da viéc sinh hoat theo hudéng hanh chinh sy vu. Sinh hoat chuyén mon
dam bao 100% GV tham gia va c¢6 hiéu qua. Trong ndm hoc ¢6 tir 25 d&én 30 GV
tham gia hoi thi GV day gidi cp co s6.

- T6 chtrc va tham gia cong tac bdi dudng GV: 100% GV cia cac to hoan
thanh cac ndi dung boi dudng theo ké hoach ctia nha truong, cia té chuyén mon.
Xay dung y thirc tu hoc nang cao trinh dd, nang lyc chuyén mon cho déi ngti gido
vién.

- To chitrc x4y dung Ké hoach gido duc nha truong theo Cong van sb
5512/BGDDBT-GDTrH ngay 18/12/2020 ctia B6 Gido duc va Pao tao vé viéc xay
dung va t6 chirc thuc hién ké hoach gido duc cua nha truong phu hop véi dac diém
cua nha truong, 16ng ghép véi céc tiét trai nghiém sang tao cua bo mon; xay dung
cac chu dé tich _hop; day hoc STEM. Xay dung ké hoach day hoc cac bai hoc bao
dam cac yéu cau vé phuong phap day hoc, ki thuat day hoc, thiét bi day hoc va
hoc liéu, phuong an kiém tra, danh gia trong qua trinh day hoc, nham phat tr1en
pham chét, nang luc cta hoc sinh trong qua trinh day hoc. Tién trinh day hoc mdi
bai hoc dugc xay dung thanh cac hoat dong hoc véi muc tiéu, ndi dung, cach thirc
thue hién va san pham cu thé dé giao cho hoc sinh thuc hién trong 16p hoc, ngoai
16p hoc, ¢ trudng, & nha, co sé san xuét, kinh doanh, tai di san van héa va cong
dong. Viéc xay dung ké hoach bai day bao dam du thoi gian dé hoc sinh thuc hién
nhiém vu hoc tap da dit ra, tranh viéc 4p dung hinh thirc, khuén mau trong viéc
xay dung ké hoach bai day. Tang cuong giao cho hoc sinh tu nghién ciru sach
gido khoa va tai liéu tham khao dé tiép nhan va van dung kién thic; danh nhiéu
thot gian trén 16p dé t6 chire cho hoc sinh béao co, thuyét trinh, thdo luan, luyén
tap, thuc hanh, bao vé két qua tu hoc cua minh.
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- Thuc hién nghiém tac ké hoach day hoc ctia to chuyén mon, gan véi ké
hoach gido duc nha trudng theo dinh hudng phat trién pham chat va ning luc hoc
sinh. X4y dung ké hoach bai hoc theo huéng ting cudng, phat huy tinh cha dong,
tich cuc, tw hoc ctia hoc sinh thong qua viée thiét ké tién trinh day hoc thanh cac
hoat dong hoc dé thyc hién ca & trén 16p va ngoai 16p hoc.

- P6i v6i mon Lich str, ting cuong khai thac va sir dung cac ngudn sir licu
khac nhau dé tai hién, phuc dung lich stt mot cach khoa hoc, khach quan, chan
thuec; df)ng thoi gan v6i hoat dong thuc hanh, thuc tidn nham phat trién nang luc,
pham chat cho hoc sinh trong day hoc Lich str. i véi mén Ngit van, thuc hién
t6t yéu cau d6i moi phuong phap day hoc mén Ngit vin theo huéng dan tai Cong
vin s6 1674/SGDDT-GDTrH ngay 11/8/2022 ctia S6 GDPT vé viéc hudng dan
d6i moi phuong phap day hoc va kiém tra, danh gia mon Ngit vin & trudng phd
thong (trién khai Cong vin s6 3175/BGDDT-GDTrH ngay 21/7/2022 cua Bo
GDDT), tranh st dung nhiing van ban, doan trich da dugc hoc trong sach gido
khoa dé 1am ngir liéu kiém tra danh gia ning luc doc hiéu va viét trong cac dé
kiém tra dinh ki nham khéc phuc tinh trang hoc sinh chi hoc thudc bai hodc sao
chép nodi dung tai lidu c6 san.

- Tiép tuc quan triét tinh than gido duc tich hop khoa hoc - cong nghé - ki
thuat - toan (STEM) trong viéc thuc hién chuong trinh gido duc phd thong ¢ nhiing
mon hoc lién quan.

- Thyc hién cac chuyén dé theo ké hoach cua trudng, t6 CM dé ra dam bao
chat lugng, nghiém tac. Chu trong cac ndi dung ban va thao g& khé khan cua
nhing tiét day c6 ndi dung kho, kho ap dung d6i méi phuong phap day hoc; chu
trong viéc bdi dudng GV, bdi dudng HSG, phu dao hoc sinh yéu tir cac GV ¢
nang lyc chuyén mon tbt, c6 tham nién trong viéc boi dudng HSG, phu dao HS
yéu kém nhiam di dén hudng chung 14 nang cao chat luong mili nhon, chat lugng
dai tra cho nha truong.

- Khuyén khich GV tham gia tot cong tac boi dudng thuong xuyen, tu hoc
dé nang cao nang lyc chuyén mon, tang cuong dy gio va tu hoc qua dong nghiép;
tham gia tot hoi thi gido vién gioi cap co so va cap Tinh...

] 2.3. Péi mdi kiém tra ddnh gid theo dinh hwéng phdt trién nang lwc, phim
chdt ngwoi hoc

- Thuc hién viéc danh gid hoc sinh theo quy dinh, thuc hi¢n kiém tra, danh
gia theo thong tu 22/2021/TT-BGDDT ngay 20/7/2021 cua B6 GDDT vé Quy
dinh v€ danh gia hoc sinh trung hoc co s& va hoc sinh trung hoc pho thong.

- Viéc xay dung ké hoach kiém tra, danh gia phu hop voi ké hoach day hoc;
khong kiém tra, danh gia vuot qua yéu ciu can dat hodc mac do can dat cua
chuong trinh GDPT; khong kiém tra, ddnh gia ddi v6i cac ndi dung tinh gian theo
huéng dan cia Bo GDDT va cua S GDDT. Thyc hién nghiém tic viéc xay dung
ma tran, dic ta dé kiém tra dinh ki d6i voi Chuong trinh GDPT 2018.

- Thuc hién d6i méi danh gia thuong xuyén truc tiép bang cac hinh thirc: hoi
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- dap, viét, danh gia qua hd so hoc tap, vé hodc san phém hoc tap; danh gia qua
viéc hoc sinh béo cdo két qua thuc hién mot du an hoc tap, nghién ctu khoa hoc
ki thuat, bao céo két qua thuc hanh, thi nghiém; danh gia qua bai thuyét trinh vé
két qua thuc hién nhi¢m vu hoc téap.

- Viée kiém tra, danh gia dinh ki, gdm kiém tra, danh gia gitra ki va kiém
tra, danh gia cudi ki, duoc thuc hién thong qua: bai kiém tra (trén gidy hodc trén
may tinh), bai thyc hanh, dy an hoc tap. Dbi voi bai kiém tra, danh gia biang diém
s6 thong qua bai kiém tra trén gidy hodc trén may tinh: Dé kiém tra phai duoc xay
dung theo ma tran, dac ta cau hoi ty luan, tric nghiém khach quan_hodc tric
nghiém khach quan két hop voi tu luan can bién soan theo muc d6 can dat cua
chuong trinh mén hoc, hoat dong gido duc ma Bo da ban hanh. DPdi véi kiém tra,
danh gia bé“mg bai thyc hanh, hoac du an hoc tap: yéu cau can dat cua bai thuc
hanh hoic dy an hoc tap phai dugc hudng dan cu thé bang bang kiém cac mirc d6
dat dugc phu hop véi 4 mure do nhan biét, thong hiéu, van dung, van dung cao cua
cac kién thuc, ki nang dugc str dung. Can ctr vao mirc do can dat cua chuong trinh
mon hoc, hoat dong gido duc, murc d phat trién nang luc cua hoc sinh, xac dinh
ti 16 cac cau hoi, bai tap theo 4 muc d6 yéu ciu trong cac bai kiém tra, danh gia
dam bao su phu hop voi d6i tuong hoc sinh va ting dan ti 16 cac cau hoi, bai tap
0 muc dg yéu cau van dung, van dung cao; c6 huéng dan cu thé trudc khi to chic
thuc hién.

- P6i v6i moén Ngir van thyc hién kiém tra, danh gia theo Cong vin sb
1674/SGDDT-GDTrH ngay 11/8/2022 cia S& GDDT vé viéc hudng dan d6i méi
phuong phap day hoc va kiém tra, danh gia mén Ngit vin & truong pho thong.
Dbi v6i mon Lich sir tang cuong cac cau hot nham khai thac, sir dung cac ngudn
stt liéu, tranh anh, luge do; cau hoi mé tao diéu kién cho hoc sinh tu biéu dat chinh
kién ctia minh vé cc van dé Lich sir, hudng t6i danh gia pham chat va ning luc
hoc sinh, khic phuc tinh trang ghi nhé su kién mot cach may méc

- Pay manh tmg dung cong ngh¢ thong tin, chuyen d6i s6 trong d6i méi hinh
thirc, phuong phap kiém tra, danh gia; chuan bi tot cac dleu kién dé tung budc
trién khai cac hoat dong kiém tra, danh gia, thi truc tuyen, bao dam chat luong,
chinh xac, hiéu qua, cong bang, khach quan, trung thuc; danh gia dung nang luc
cua hoc sinh

- K& hoach kiém tra dinh ky, du kién nhu sau:
+Hoc ky 1: Kiém tra giita ky 1 thuc hién & tuan 9, tuan 10
Kiém tra cubi ky 1 thuc hi¢n & tuan 16, 17
+Hoc ky 2: Kiém tra giita ky 2 thyc hién & tuan 28, tuan 29
Kiém tra cudi ky 2 thuc hién & tuan 33, 34
2.4. Néing cao chit lwong day hoc, sinh hoat té (nhém) chuyén mon

- Céc to xay dung ké hoach gido duc dua trén ké hoach gido duc ctua nha
truong. SH chuyén mon t6 it nhat 2 1an/ thang trong d6 c6 1 lan sinh hoat chuyén
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dé theo hudng d6i mai SHCM. Tb chirc cac budi sinh hoat chuyén mén, sinh hoat
chuyén dé sat thuc c6 hi¢u qua.

- T6 chtrc xdy dung ké hoach day hoc theo Cong vian sd 3280/BGDDT-
GDTrH phu hop véi dic diém ctia nha truong, 10ng ghép véi cac tiét trai nghiém
ctia bd mén, cac chu deé tich hop. Xay dung ké hoach day hoc céc bai hoc bao dam
cac yéu cau vé phuong phap day hoc, ki thuat day hoc, thiét bi day hoc va hoc
liéu, phuong 4n kiém tra, danh gia trong qué trinh day hoc.

- T6 chuc cac dot tham 16p du gio, kiém tra hd so gido vién; danh gia rat
kinh nghiém kip thoi mang tinh chét xay dung chuyén moén nghiép vu cho dong
nghiép cuing tién bd. C6 giai phap khac phuc nhitng ton tai mot cach kip thoi.

- Thuong xuyén kiém tra tién do, doi chleu chuong trinh; thyc hién chuyén
dé thang... giai quyét nhiing ton tai, nhitng van dé bat cap hodc t6 chtc hudng dan
cac phuong phép, k¥ thuat day hoc cho gido vién trong to, dic biét cach day cac
ndi dung mang tinh tich hgp, cdc cum chuyén dé hoc tap...

-T6 chuyén mon thuc hién nghiém tuc viéc so két, téng két, danh gia nhiing
viéc da lam, chua lam dugc cua thang trude, ky trude, nam trude... tir do cod ké
hoach, xay dung cac noi dung cong viée cta ky tiép theo mot cach khoa hoc, hop
1y, c6 phan cong, phan nhiém cu thé.

- Ngoai gido dyc toan dién, to chuyén mon can c6 nhiing bién phap quyét
ligt, tap trung nang cao chat luong giao duc miii nhon; day manh d6i méi PPDH,
d61 moi kiém tra danh gia hoc sinh, d6i méi phuong phap boi dudng G V...

- Chu trong hoat dong cua t6, nhom chuyén mon, d6i méi cach sinh hoat theo
huéng tap trung gitip d& déng nghiép nang cao chuyén mén nghiép vu, vi su tién
bd cua cac thanh vién.

2.5. Tham gia tot cdc hji thi

- Tham gia cac dot hoi thi gido vién day gioi, gido vién chu nhi¢m gidi. Coi
day la mot hoat dong gido duc trong tdm, thuong nién la dip dé gido vién trao doi
kinh nghiém, chia sé chuyén mén nghi€p vu nham nang cao chat lugng day hoc,
nang cao tay nghé, nhat 1a doi voi cac gido vién tré.

- Hoc sinh tham gia dy du cac hoi thi do cac cac cap t6 chirc, dam bao hiéu
qua, chat luong, nham phat hién va boi dudng nhan tai.

- Hoi thi gido vién gioi cp truong: Co it nhat tir 2 dén 3 gido vién/td chuyén
mon tham gia.

- Tham gia day di va c6 chét lugng cac cudc thi do nganh to chirc

- Song song véi gido duc dai tra, nha truong chu trong cong tac boi dudng
HSG, t6 chtic chon hoc sinh gidi, c6 ndng khi€u dé boi dudng dap tng cac yéu
cau veé chat luong.
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- Qua qua trinh hoc tap dau nam hoc, két hop véi két qua nam hoc trudc, cac
gido vién phu trach céc doi tuyén can ctr vao két qua hoc tap trén 1op, két qua
kiém tra khao sat thanh 14p doi tuyén hoc sinh gio6i b mén minh phuy trach.

- Trong qua trinh boi dudng, GV thuong xuyén t6 chirc khao sat chat lugng
hoc sinh it nhat 3 1an vao dau, giita va cudi giai doan boi (dudng; bai kiém tra cubi
cta giai doan bdi dudng vong trudng dugc nha trudng to chire theo hinh thirc tap
trung dé chon doi tuyén tham gia ky thi cép tinh ¢6 chat luong, c6 chiéu sau. Giao
vién bdi dudng HSG co thé chu dong bd sung thém cac em vao doi tuyen hoac
loai bo cac em khong co su ¢d ging. Yéu cau gido vién xdy dung ké hoach bdi
dudng, bién soan chuwong trinh theo chuyén dé nang cao sat véi thuc tién cua doi
tuyén véi nhing chi tiéu, bién phap cu thé.

2.6. Gido duc thé chit, an ninh quéc phong, y té hoc dwong

- 100% hoc sinh tham gia bao hiém y té hoc duong. HS 16p 10 duoc 1ap hd
so va theo doi stc khoe suot 3 nam hoc tai truong.

- 100% hoc sinh tham gia hoc mon giao duc quéc phong. Tham gia Hoi thao
Quoc phong do S6 GD&DPT t6 chure.

- Pay manh cac phong trao thé duc, thé thao, van héa, van ngh¢ trong nha
truong. Tham gia day du cac hoat dong thé duc, thé thao do S& va cac cap to chic.

3. Chi tiéu chit lwong cac miit gido duc

- Két quad hoc tap: Ti 1€ 1én 16p sau khi kiém tra lai dat tr 99% trd 1én (nam
hoc 2023-2024 dat 99,69%), trong d6 hoc sinh dat kha, tot trén 55% (ndm hoc 2023-
2024 dat 49,2%). Han ché hoc sinh chua dat dudi 1% (nam hoc 2023-2024 ti 1¢
1,19%). Phan d4u c6 it nhat 35 hoc sinh gioi cap tinh (ndm hoc 2023-2024 ¢6 32 hoc
sinh dat giai). Ti 1¢ d6 tbt nghiép dat 100%. Ti I¢ trang tuyén dai hoc, cao déng trén
95%.

- K&t qua rén luyén: Trén 99% hoc sinh ¢6 hanh kiém kha, t6t (ndm 2023-
2024 dat 98,9%); khong c6 hoc sinh c6 hanh kiém chua dat (ndm 2023-2024 ti 1¢
0%).

- C6 dy an tham gia cudc thi hoc sinh véi y tuong khoi nghiép, cudc thi KHKT
cap tinh, ngay hdi Stem va day du cac hoi thi, cudc thi khac do So to chirc va co giai.

4. Thue hién cac cufc van dong, cac phong trao thi dua

- Thyc hién diy du cac cudc van dong, cac phong trao thi dua do Nganh va
cac cap trién khai nhu cic phong trao thi dua “Hai t6t”, “Xay dung truong hoc
than thién, hoc sinh tich cuc”; “Doi mdi, sang tao trong quan 1y, giang day va hoc
tap”...; tiép tuc thuc hién tot Chi thi 05-CT/TW vé viéc déy manh hoc tap va lam
theo tu tuong, dao dirc, phong cach Hd Chi Minh...

- 100% hoc sinh tham gia dﬁy du cac hoat dong nhan dao, tir thién, xa hdi...
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IV. NOI DUNG CHUONG TRINH GIAO DUC NHA TRUONG

Thyc hién theo huéng dan tai Cong van, s6 1208/SGDDT-GDTrH ngay
06/08/2024 cua So Giao duc va Pao tao Lam Pong vé hudéng dan nhi€ém vu gido
duc trung hoc ndm hoc 2024-2025.

1. Té chire day hoc cdc mén hoc va hoat dong gido duc bit buéc

- T6 chue day hgc O? mén bét budc qho hoc sinh: Ngit van, Toan, Tiéng Anh,
Lich st, Gido duc thé chat, Gido duc Qudc phong va an ninh.

- T6 chie cac hoat dong gido duc bat budc: Hoat dong trai nghiém, hudng
nghi¢p va Noi dung gido duc dia phuong.

2. Té chike day hoc phan hod déi véi cdc mén hoc, chii dé hoc tdp hoc sinh
duwoc lwa chon va cum chuyén dé hoc tap lwa chon

- Can ctr vao tinh hinh d6i ngii gido vién, co sd vat chat va trang thiét bi, nha
trrong xay dung cac nhom phuong an cho hoc sinh nhu sau:

+ Khéi 10: 03 nhom
Nhom 1: Vat 1y, Héa hoc, Sinh hoc, Tin hoc + Chuyén dé: Toan, Ly, Hoa

Nhom 2: Vit 1y, Hoa hoc, Sinh hoc, Cong nghé cong nghiép + Chuyén dé:
Toan, Héda, Sinh

_ Nhom 3: bia ly, GD Kinh té va phép luat, Cong nghé néng nghiép + Chuyén
dé Van, bia, KTPL

+ Khéi 11: 04 nhom

Nhém 1: Vat Iy, Hoa hoc, Sinh hoc, Cong nghé cong nghiép + Chuyén dé
Toan, Ly, Héa

Nhém 2: Vat 1y, Héa hoc, Sinh hoc, Tin hoc + Chuyén dé Toan, Ly, Hoa

Nhom 3: Sinh hoc, Bia 1y, GD Kinh té va phap luat, Tin hoc + Chuyén dé
Toan, Van, Dia

Nhom 4: bia ly, GD Kinh té va phap luat, Cong nghé tré)ng trot, Tin hoc +
Chuyén dé Toan, Van, Dia.

+ Khéi 12: 05 nhom

Nhém 1: Vat 1y, Hoa hoc, Cong nghé cong nghiép, Tin hoc + Chuyén dé
Toan, Ly, Héa

Nhom 2: Vat 1y, Héa hoc, Pia 1y, Tin hoc + Chuyén dé Toan, Ly, Hoa

Nhom 3: Hoa hoc, Sinh hoc, GD Kinh té va phép luat, Cong nghé trong trot
+ Chuyén dé Toan, Hoa, Sinh

Nhom 4: Vat 1y, Pia Iy, GD Kinh té va phap luat, Tin hoc + Chuyén dé Toén,
Van, Tin .
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Nhém 5: Sinh hoc, bia Iy, GD Kinh té va phap luat, Cong nghé trong trot +
Chuyén dé Toan, Van, Cong ngh¢ trong trot.

Bang tong hop ké hoach giao duc Chwong trinh 16p 10

Nhom 1 (4 | Nhém2 | Nhom
. - 16p) (2 16p) 30
Noi dung tiétmam | (10ALdén | (10A5, | 10P) | Ghi
giao duc hoc/I6p 10A4) 10A6) (10A7 chd
: den
10A11)
Ngir van 105 3
Toan 105 3
Ngoai ngir 1
SON e 105 3 3 3
Moén | (Tiéng anh)
h(z)c HK1. 2
e Lich st 52 15 15 1,5 et
0 ich sur : ; ,
budc 1 HK2. 1
tiet;
GDTC 70 2 2 2
GDQP va AN 35 1 1 1
Dia li 70 / / 2
GDKT va PL 70 / / 2
Vit li 70 2 2 /
MOn | Héa hoc 70 2 2 /
hoc :
: Sinh hoc 70 2 2 /
lwa
chon | CN 70 / 2 2
Tin hoc 70 2 / /
Am nhac 70 / / /
Mi thuat 70 / / /
Chuyén dé | Chuyén dé | Chuy@
Y n Toéan, Ly, Toan, n dé
Chuyén dé hoc tap Héa | Hoa, Sinh | Van,
Ira chon (3 cum 105 Dia
A A 3 A,y
chuyen de) KTPL
3
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Hoat
di(.;l;g Hoat dong trai
g nghiém, huong | 105 3
dyc | ohie
bit ghiep
budc
N0i dung giao duc cia
. 35 1
dia phwong
S6 tiét hoc trung
binh/tuan (khong ke 28,5 28,5 28,5 28,5
cdc mon hoc tw chon)
Bang tong hop ké hoach giao duc Chwong trinh 16p 11
Nhom 1 | Nhém | Nhém 3 | Nhom 4
. o (216p) | 2(4 | (316p) | (216p)
giao duc hoc/16p 11A2) | (11A3 dén 11A11) | chu
: dén 11A9)
11A6)
Ngir van 105 3 3 3
Toan 105 3 3 3
Ngoai ngir 1
g, H e 105 3 3 5 3
(Ti€ng anh)
Mon HK
hoc 1.1
bat : tiet;
budéc | Lichsu 52 15 1,5 1,5 1,5
’ HK
2.2
tiet;
GDTC 70 2 2 2 2
GDQP va AN 35 1 1 1 1
Dia li 70 / / / 2
Mon | GDKT va PL 70 / / 2 2
0 70 2 2 / /
lwa
chon | Hoa hoc 70 2 2 / /
Sinh hoc 70 2 2 / /
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CN 70 2 / / 2
Tin hoc 70 / 2 2 /
Am nhac 70 / / / /
Mi thuét 70 / / / /
Chuyén Chuyén Chuyén Chuyén
. de d{% de de
Chuyén de hoc tap Toan, | Toan, | Toan, | Toén,
la chen (3 cum 105 | Ly, Héa |LY:HOa| wvan | wvan,
chuyén d¢) 3 Dia Dia
3 3 3
Hoat
di(,;l;g Hoat dong trai
guc nghiém, huéng | 105 3 3 3 3
bit nghiép
budc
N.(,n dung giao duc cua 35 1 1 1 1
dia phuong
SO tiét l}(.)c trung 7
binh/tuan (khong ke 28,5 28,5 28,5 28,5 28,5
cdc mon hoc tw chon)
Bang tong hop ké hoach gido duc Chwong trinh 16p 12
Nhém 1 | Nhom 2(1 | Nhém | Nhém | Nhéom 5
Noi dung So (3 16p) 16p) 13 (L] 4 (221013) Ghi
» tiet/nam | (12A11 12A4 op) 16p) | (12A10, chi
gidoduc | poc/top | 12A3) 12a5 | (12A6, | 15011y
12A9)
Neor | 405 3 3 3 3 3
van
Toan 105 3 3 3 3 3
. Ngoai
M6n ngit | 105 3 3 3 3 3
hoc
bit HKI
budc : 2
: tiét;
el 52 15 15 15 15 15
su HKI
.1
tiét;
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GDTC 70 2 2 2 2 2
GDQP
Vi AN 35 1 1 1 1 1
bia li 70 / 2 / 2 2
GDK
T va 70 / / / 2 2
PL
Vat li 70 2 2 / 2 /
lt'oa 70 2 2 2 / /
Mon | 29¢€
o L / / 2 / 2
Iwra | hoc
chon | op) 70 2 / 2 / 2
Tin 70 2 2 2 2 /
hoc
Am 70 / / / / /
nhac
Mi
thuat 70 / / / / /
Chuyén | Chuyén | Chuyé | Chuyé | Chuyén
Chuyén dé de dé Toan, | nde n dé de
hoc tap luwa Toan, Ly, Hoa | Toan, | Toan, | Toan,
chon (3 cum 105 | Ly, Hoa 3 Héa, | Van, | Vin,
chuyén dé) 3 Sinh | Tin | CNTT
3 3
Hoat HP at
dong fpe
i.élo trai
g nghi¢ | 105 3 3 3 3
¥ Im,
bat .
~ | huéng
budc oA
"~ | nghiép
Noi dung
gido duc cia 35 1 1 1 1
dia phwong
S6 tiét hoc
trung 28,5 28,5 28,5 28,5 28,5

binh/tuin
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(khéng ké cac
mon hoc tw
chon)

3. Sit dung cdc hinh thivc té chirc day hoc
- Pa dang hoéa céc hinh thirc day hoc.

- Két hop giira hinh thtre day hoc trén 16p véi hinh thtrc day hoc theo chu dé,
day hoc trai nghi¢m, hudng nghié€p, hoat dong ngoai gid 1€n 16p...

4. Str dung cdc hinh thirc t6 chirc hoat dpng trdi nghiém, hwéng nghiép

- Céc hoat dong hudng dén c4 nhan, x4 hoi, ty nhién, cong déng.

- Cac hoat dong phat trién nang luc dinh hudng nghé nghiép véi 4 loai hinh
hgat dong: Sinh hoat dudi co, Sinh hoat chu nhi€ém, Hoat dong gido duc theo chu
de va Hoat dong Cau lac bo...

5. T6 chire cdc hoat déng day hoc va gido duc ting cwong, mé réng

Nha truong 0 chire day hoc chinh khoa vao budi sang. Budi chiéu danh cho
cac hoat dong boi dué’ng hoc sinh gi6i, phq dao hoc sinh yéu kém, on thi tot nghiép
THPT, céac hoat dong boi dudng nang khiéu cho hoc sinh, hoat dong van hoéa, van
nghé...

6. Hoat dong ngoai khéa, cau lac bo

6.1. Hoat dpng ngoai khéa: Mbi thang t6 chic 01 hoat dong. Cu thé:

- Thang 9/2024: Ngoai khoa An toan giao thong, phong chong ma tly va cac
t¢ nan xa hoi (Phoi hop v6i Huyén Poan va Cong an huyén Di Linh). Ngoai hoat

déng ngoai khoa nay, cong tic ATGT duoc tiép tuc thuc hién xuyén subt trong ca
nam hoc.

- Thang 10/2024: T6 chire hoat dong ky niém ngay thanh 14p Hoi Thanh nién,
Hoi Lién hiép PNVN va t6 chirc Tuan 18 hoc tap sudt doi.

- Thang 11/2024: T6 chire cac hoat dong chao mung Ngay Nha gido Viét
Nam 20/11; t6 chirc Lé ky niém 42 nam ngay Nha gido Viét Nam

- Thang 12/2024: T6 chiic phat dong phong trao hoc Tiéng Anh trong nha
truong. Ky ni¢ém ngay thanh 1ap QDND Viét nam, ngay Qudc phong toan dan.

- Thang 01/2025: Ky ni¢ém ngay Hoc sinh sinh vién; t6 chirc Hoi trai va cac
hoat dong “Miumng Dang, Mung Xuan At Ty ndm 2025,

- Thang 02/2025: T6 chire giai bong da nit hoc sinh.

- Thang 3/2025: To chiic cac hoat dong chao mimng Ngay thanh 1ap Poan
TNCS HCM 26/3.

- Thang 4/2025: T6 chirc ngay Hoi STEM, hoat dong TDTT

- Thang 5/2025: T6 chirc cac hoat dong ky niém ngay sinh Chi tich Ho Chi
Minh.



17

- Thang 6/2025: T6 chirc L& Tri an, trudng thanh cho hoc sinh 16p 12.
- Thang 7, 8/2025: Hoat dong h¢ tai dia phuong
6.2. Hoat dpng Céu lac b

- Kién toan, duy tri va nang cao chat lugng hoat dong cua cac cau lac bo
gom: Céu lac bo bong da, bong rd, bong chuyén, Tennis; Cau lac bd Tiéng Anh;
Cau lac bo K¥ ning sdng; Cau lac bd Vin nghé; Cau lac bo STEM; Céu lac bd
Tin hoc....

- Xuc tién thanh 1ap mai, dua vao hoat dong cac loai hinh cau lac b 1ién
quan dén cac mén hoc va hoat dong gido duc.

4. T6 chirc day hoc ngoai ngir

- Trién khai thuc hién c6 hiéu qua viéc day hoc mon ngoai ngir trong Chuong
trinh GDPT 2018; tiép tuc ning cao chit luong day va hoc ngoai ngir trong nha
truong, phat dong phong trao hoc tiéng Anh, xdy dung va phat trién moi L truong hoc
va sir dung tleng Anh, tang cuong cac hoat dong ngoai khoa (CLB Tiéng Anh, t6
chtrc d6 vui, ké chuyén bang tiéng anh, 1am bao tuong, cac cudc thi hung bién
bang tiéng Anh; Goc tiéng Anh (English Corner), tham gia cac hoat dong giao luu,
van hoa, van nghé bang tiéng Anh, hoi trai tiéng Anh... do cdp trén to chiic) vira
tao diéu kién cho hoc sinh c6 co hoi giao tiép vira gay hing thu hoc ngoai ngi
cho hoc sinh;

- T6 chirc tot ndi dung sinh hoat chuyén mén cua T6 Tiéng Anh, to chirc cac
hoat dong, ra soat noi dung giang day, chu dong tham muu dé xuét sir dung tai
liu day hoc phu hop trinh d6 tiép thu ciia hoc sinh; chii trong cong tac kiém tra,
Ban Giam Hiéu nha truong cung to trudng chuyén mén tang cuong dy gio, tham
lop dbi vOi giao vién bd mon; chu trong tap huén, boi dudng dap tng dugc yéu
cau moi vé chudn nang luc ngoai ngir; tang cuong su dung trang bi thiét bi day
hoc mon ngoai ngit, hudng dan hoc sinh st dung céac hinh thurc hoc tap, tu hoc
ngoai ngit trén internet dé ting cudng cac k¥ ning;

5. Nang cao chat lwgng giao duc hwéng nghiép, dinh hwéng phan ludng

Tiép tuc thuc hién Ké hoach s 5206/KH-UBND ngay 20/8/2019 cua
UBND tinh Lam Dong vé Pé an “Gido duc hudng nghiép va dinh huéng phan
ludng hoc sinh trong gi4o duc pho thong g1a1 doan 2019-2025” trén dia ban tinh
Lam Bong, trong do tap trung thuc hién cac nhiém vu, giai phap theo huéng dan;
tap trung d6i méi ndi dung, phwong phap, hinh thirc giao duc hudng nghi¢p; phat
trlen do6i ngii gido vién ki€ém nhiém lam nhiém vu tu van, huéng nghiép; huy dong
ngudn luc xa hoi tham gia giao duc hudng nghiép, dinh hudng phan ludng hoc
sinh pho thong; Tiép tuc day manh trién khai thuc hién gido duc STEM theo
huéng dan cua So GDDT, bao dam chat luong, hiéu qua khi trién khai thuc hién,
khong hinh thuc, gay qua tai ddi véi gido vién va hoc sinh.

- Tao moi truong hd tro khai nghiép trong truong; tuyén truyen gido duc
nang cao nhan thuc, trang bi kién thire, ky nang vé khoi nghiép nham thuc day
tinh than khoi nghiép, lap nghi¢p cua hoc sinh.
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V. KHUNG THOI GIAN HOAT PONG TRONG NGAY

Trai budi danh cho cac hoat dong ngoai khoa; cac chuong trinh tang cuong,
mo rong nhu: boi dudng hoc sinh gioi, 6n thi t6t nghiép, phu dao hoc sinh yéu; t6
chtic cac hoat dong vé sinh hoat chuyén mon, cac chuyén dé gido duc; cac hoat
dong thé duc, thé thao, van ngh¢...

Buoi Tiét Bit dau Két thic
SHL 07 gid 00 07 gio 15
1 07 gio 15 08 gid 00
2 08 gio 05 08 gid 50
Sang
3 09 gio 05 09 gid 50
4 09 gid 55 10 gid 40
5 10 gio 45 11 gid 30
SHL 12 gio 45 13 gid 00
1 13 gio 15 13 gio 45
. 2 13 gio 50 14 gio 35
Chiéu
3 14 gio 50 15 gio 35
4 15 gid 40 16 gio 25
5 16 gid 30 17 gio 15

VI. TONG HQP KE HOACH GIAO DUC CUA NAM HQC
(Dinh kém file KHGD téng hop theo t6, nhém b mén nam hoc 2024-2025).
VIl. TO CHUC THU'C HIEN
1. Cong tac quan ly, chi dao
1.1. Hiéu truong

Hiéu trudng l1a nguoi 1anh dao va diang dau nha truong, thuc hién nhi€ém vu
quyén han ctia minh theo Diéu 1é trudng pho thong va quy dinh cua phap luat. La
nguoi chiu trach nhiém trude S& Gido duc Pao tao va cép trén vé toan bod cong
viéc thudc chtrc nang tham quyén ctia minh, ké ca khi phan cong hodc uy nhiém
cho Pho hi€u trudng hodc cac thanh vién khac trong nha truong. Quan 1y, chi dao
chung va toan dién cac hoat dong cua nha truong theo céac chi tiéu ké hoach da
xay dung; Truc tiép phu trach mot s6 hoat dong gido duc trong nha truong; Lap
ké hoach dau viéc minh phu trach;

Chi dao cac doan thé, to chuyén mon, td van phong 1ap ké hoach hoat dong
chi tiét, cu thé cho ndm hoc, thang, tuan theo quy dinh.
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Giam sét viéc trién khai thyc hién ké hoach cta cac t6 chuyén mon, doan thé
trong nha truong theo ké hoach, kip thoi di€u chinh, tu van dé bam sat va thuc
hién tot cac ndi dung, ti€u chi da xay dung trong ké hoach nam hoc.

~ Tham gia giang day 02 tiét/ tuan theo dung quy dinh vé dinh mutrc giang day
doi véi Hiu trudng.
1.2. Pho Hiéu truong

Pho Hiéu trudng la ngudi cung Hiéu truong chi dao nhitng linh vuc cong tac
cua truong do Hiéu trudng phan cong, cung Hiéu truéng chiu trach nhiém trudce
cap trén vé cac hoat dong c6 lién quan dén nha truong

Giup Hiéu truéng phu trach hoat dong chuyén mon; phat trién co s& vat chat,
1ap k& hoach gido duc nam hoc va ké hoach dau viéc trong pham vi cong viéc phu
trach.

Thue hién d6i méi sinh hoat t chuyén mén, nang cao chat luong doi ngl,
kiém tra, giam sat cac hoat dong chuyén mon, tang cuong cac giai phap dé nang
cao chat luong gido duc toan dién, phat trién hoc sinh ning khiéu.

Lam tbt cong tac tuyen truyen truyén thong vé gido duc, phdi hop voi cac
doan thé lam tét cong tac tu van chuyén moén cho nha truong, nang cao chat luong
day hoc, xay dung moi doan két ndi bo.

Xay dung chuyén dé nang cao chat luong gido duc toan dién, tu van chuyén
mon cho nha trudng, xay dung ké hoach boi dudng doi ngd, kiém tra chuyén mon.
Cong tac phd cap gido duc. Tham muu, ting cuong co sé vat chat cho day va hoc
dam bao theo chuan quy dinh.

Kip thoi phan anh v6i Hiéu truong nhitng van dé phét sinh dé diéu chinh, bo
sung ké hoach cho phu hgp va hi¢u qua.

, Tham gia giang day 04 tiét/ tuan theo dung quy dinh vé dinh muc giang day
do1 voi pho hi€u truong.
1.3. T6 truong chuyén mon

T truong chuyén mén xay dung ké hoach; diéu hanh t6 chuc, hoat dong
cua to theo ké hoach giao duc nam hoc ctia nha truong; t6 chure boi dudng chuyén
mon cho gido vién trong to; danh gia, x€ép loai va dé xuat khen thudng, ki luat
gido vién thudc t6 minh quan 1y.

C6 nhiém vu xay dung ké hoach trién khai cac hoat dong chuyén mon cua to
theo nam, thang, tuan (bao gom ké hoach khung thoi gian va cac ké hoach dau
viéc dugc BGH giao phu trach);

Huéng dan gido vién (nhan vién) 1ap ké hoach gido duc va cac hoat dong
chuyén mon;

Trinh BGH phé duyét ké hoach cua to; kiém tra viéc thuc hién ké hoach cua
cac thanh vién trong t6; kip thoi di€u chinh, b6 sung ké hoach trong pham vi cta
t0 minh phu trach.
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Giam sat va tu van cho gido vién thuc hién cac hoat dong chuyén mén theo
ndi dung ké hoach da xay dung.

2. Cong tac kiém tra, giam sat

Hiéu truéng nha truong t6 chirc phd bién muc dich, muc tiéu, ndi dung, hinh
thire kiém tra, giam sat viéc thuc hién ké hoach gido duc nha truong dén toan bd
CB-GV-NV.

- Muc dich kiém tra, giam sat: Kip thoi phat hién cac nhan t6 tich cuc trong
thuc hién ké hoach day hoc, gido duc dé phat huy; nhitng han ché dé cé tac dong
diéu chinh kip thoi, ddm bdo thuc hién nghi€ém tic chat lugng chuong trinh gido
duc.

- Phuong thirc kiém tra, giam sat:

+ Kiém tra hd so chuyén mén cta gido vién, to chuyén mén.

+ Qua tiép nhén, phan anh cta gido vién, t6 chuyén mon. Kiém tra thong qua
dbi thoai truc tiép vai gido vién, nhan vién, véi hoc sinh va CMHS.

+ Kiém tra s6 ghi dau bai

+ Dy gio tham 16p

- Cac Pho hiéu trudng, cac to trudong chuyén mon t6 chirc thuc hién viéc
kiém tra, giam sat cic ndi dung duoc phan cong, Gy quyén.

- Tang cuong cac hoat dong kiém tra noi bo truong hoc, chil y khau tu kiém
tra, di€u chinh.

3. Ché d thong tin, bao cdo

Cac to chuyén mén, cac bo phan va ca nhan thuc hién day du, kip thoi, ché
d6 théng tin, b4o c4o véi lanh dao truong vé viéc thuc hién nhiém vu dugce giao.

Trén day 1a Ké hoach gido duc cua truong THPT Di Linh nim hoc 2024-
2025. Bé nghi tit ca CB,GV,NV va HS thuc hién nghiém tuc, trong qua trinh thuc
hién néu c6 nhitng van dé phét sinh, cac tb chuy&n mon, gido vién cd thé trao doi,
gop Y truc tiép véi lanh dao nha trudng dé diéu chinh, bo sung ké hoach gido duc
nam hoc, ké hoach day hoc, gi4o duc phi hop véi tinh hinh thyc té./.

Noi nhn: TM. HOI DQNG TRUONG

- S6 GDPT Lam Pong; ST,
_ BGH; O*/ TRUONG
- Cac doan thé; % lﬁ%’ﬁé’ﬁé
-Té CM; & )
- Toan thé CBGVNV: |

- Luu: VT. Cao Xuin Tuin
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